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companies. Abbott i Ceetsly

Point of Care

EY




We are not EHS-manragement
seftware-or just a-contentprovider
or-simply-anaudittesk

Nimonik is an integrated
compliance solution for
regulations, standards and

internal requirements.
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Surprises abound

Most organisations do not know all of their obligations,
leading to “surprises”...

Across various topics (EHS, Quality, HR, safety,...) a typical
factory 3,000+ obligations and 200+ changes per year.

Each non-compliance costs $5,000+ in internal costs.



Frequency of change 3x

Regulatory change has increased 3x in five years.

Organizations have not increased staff or updated
processes to manage regulatory change.



The Four Pillars of Compliance

Detection Response Correction

Prevention ‘
Fast response Actions

SIONCaS Internal Audits Action plans
Monitoring 4

3
1 2

Early detection




Organisations can operate
free of compliance issues.
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A Comprehensive Compliance program captures all of your
Obligations across your areas of compliance:

- -~ Quality

- - - Environmental

- -7- - -- Safety

- - - CyberSecurity
L - - HR, OHS, product...

\
¥

...and Sources:

Regulatory, standards, contracts, € I «
permits, stakeholders, customers,... v :

~
A

...and enables timely management of Actions and Audits.



Obligations

External obligations from regulations & standards
Internal obligations from your files, permits and procedures.

Actions

External actions when regulations & standards change.
Internal actions issued by your team to come into compliance.

Audits

Inspect your facilities based on your Obligations.
Verify for action completion and effectiveness of those




Resilience

v >}

Comprehensive Comprehensive Business
Obligations Assurance Outcomes
- 360° Coverage - Audit ready - Increased trust
- Obligations mapped - Actions tracked - Fewer surprises
to systems
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Traditional : °
. Nimonik App
Compliance
Approaches 9 Q
In-house
A :_nocsosngl‘sifsrjt%tional knowledge ? ? ?

Time consuming

® Consultants
[ o)
i

Compliance gaps & variability in work
Expensive

4
Just the right solution

not to big not too small

Enterprise

Integration is complex and can take years
— - Expensive to build & maintain



Nimonik Solution Architecture:

Flexible and Scalable

1 Obligations

2 ﬁ Audits
3 ﬁ Actions

Document
Level

Clause
Level

Web &
Mobile Audits

Action
Management

500,000 external documents
+ Internal documents

250,000 identified obligations
Obligations in internal documents

Convert obligations and actions into audits
Inspect & collect evidence

Actions when obligations change
Actions you create



Continuous Comprehensive Compliance:
Nimonik Implementation

1. Plan

|dentify Obligations
with Questionnaire
Continuous

Improvement

|
|
|
|
|
|
|
-

4. Act

Audit compliance
on a regular basis

A. Select obligations & --%-- B.Mapto

personalize the system responsible teams
| 1

4+ Y

D. Monitor C. Establish
for changes your process

3. Check

Follow-up on
compliance findings



Elements for Success:
Nimonik Implementation Management

Understands proactive
compliance is an investment

Comprehensive
Compliance

Team
Project Lead

Can prioritize
implementation and has
the necessary support

Recognizes the benefit of
a compliance system
and has time for training



Key Benefits
of Compliance
with Nimonik

|

Create essential —

compliance records to

prove Due Care Process 6

Rapidly report to :
pidly rep N «

management and colleagues

Centralize your internal &
external compliance obligations
and personalize the system

Facilitate collaboration
across the business



@ Audit

Inspect and audit your
operations for compliance

Nimonik Product
Jou 8 ey Controls

Link applicable
documents to risk
and controls

Registers

Build a register
of applicable
documents

Newsletter

Receive updates on
regulations and
standards

Library

Consult a database
of regulations and
standards
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Nimonik offices
Solution Partners

Nimonik.com - - 1-888-608-7511 - +86 021 51720468
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NimonikApp

Outline

k‘ Nimonik
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Facilities

Compliance Library - External Obligations
Registers : Document Level & Clause Level
Obligations in Permits and Corporate
Documents

Regulatory Actions

Internal Actions

Audits & Inspections

Reports



Nimonik App N Nimonik

: Email to Responsible
Audit Module Party & their Supervisor

Document Library ————— \ Compliance o .
Y oy <4 [ Obligations Module Q Findings 3 o SN T
; .— 7 500,0004. ad_dto / o > : Acti

N S Documents from Registers p AI Pictures _J eports ctions

S over 40 countries —— / Facility 1 Dashboard

. E 4 + Compliance Register 1 ° Corrective
+ Compliance Register 2 External

> + From government
Facility 2 P
+ Compliance Register 1 Internal
+ Compliance Register 2 Legal Register * From colleagues
Internal — Facility 3 + Document Level
Documents Library + + Compliance Register 1 * Clause Level
~ Polici addto / « Compliance Register 2
E : iggfg/sals Registers  / R e System Fields Custom Fields
. //‘ . . T . i 1
p- * Permits —/ AK.A. Legal Registers : ggih";em Title : k‘lgtg’egz;g
- - Assessment + And more
* Responsible
Party

+ And more



[ ] [ ] [ ]
I a C I I I I e S Home Actions ~ Audit Templates Compliance Library » Reports ~  Facilities ~
Nimonik Demonstration
|dentify your physical o S Sien
y y y Search for facilities c,ea‘epacime
. )
operations and outline -
Audits Facility Equipment Compliance Obligations Registers
Malaysia

Obligations, Actions
and Audits for each

Audits | | Facility Equipment | | Compliance Obligations Registers

Europe Location
Audits | [ Facility Equipment | [ Compliance Obligations Registers.

United Kingdom

location

Mexico Location [~

Mexico

Audits | | Facility Equipment | | Compliance Obligations Registers

Opérations au Québec [~
Audits Facility Equipment Compliance Obligations Registers

Control access by
business unit, region N —
or facility




Library of
External
Obligations

Search for applicable
documents in our
comprehensive database
of 500,000 + laws
regulations, standards
and guidelines

Organized by topic,
industry, equipment and
jurisdiction

Home Actions ~ Audit Templates Compliance Library > Reports > Facilities ~

Nimonik Demonstration

Documents

Search for a document

Jurisdictions Industrial Sectors Document Types

-Canada % || - United States % 0il and Gas Industry % Legislation %

Topics Status

Publishing Authority

Air Emissions and Ambient Air Quality % In Force % =

show non-selectable documents (

Title ¢

Canadian Environmental Protection Act, 1999

Clean Fuel Regulations (1)

Gasoline and Gasoline Blend Dispensing Flow
Rate Regulations

Reference ¢ Status ¢ Modified ¢ () Published ¢ (7

$C1999,c33 12 May, 2021 1Jan, 1999
CA-SOR/2022-140 6Jul, 2022

SOR/2000-43 In Force 1Jan, 2000

Essential Documents

Essential Documents

In Force ¢ (7

21 Jun, 2022

More~ EN~

N Nimonik

Add Internal Document °

Request External Document

Clauses ¢ (7

See 626 Obligations
See 136 Obligations

See 7 Obligations




Compliance Obligation
Registers: Document
Level

Add applicable documents to
your Registers

Assess your compliance,
leave notes, add custom fields
and create Actions

Main EHS Register

Al categores

selectal

Arcti Shipping Safety and Pollution
Prevention Reguiations (info)

Marine Safety Fees Regulations (nfo)

Migratory Birds Regulations, 2022 (info)

Desription

This legislation under the Arcic Waters.
Poliution Prevention Act (RSC1985¢A12)
andithe Canada Shipping Act (5C2001,626)
makes the Intemational Code for Ships
Operatingin Polar Waters (e ‘Polar Code’)
applicable to cetain Canadian lagged
vessels operating in polar regions including
the Ca

These Regulations setoutthe applicable fees
forvarious marine safety inspections.
including inspections of marine cargo, ulk
andror packaged dangerous goods, shippers’
procedures for cargoes that may iquefy. tank
prewash operations, and foreign vessels.

This document regulates thepreservation of
migratoy birds. It establishes profibiions on
injuy,and harassment

with certin exceptions. taso establishes
applicaton processes and ules for huniing
migratory game birde

This Act establishes the Canadian Nuclear
Safety Commission (CNSC) and
its mandate to regulate the developmer
materials. It lso outines the CNSC'

NSC also
conducts environmentl assessments as
dofined un.

Published Date Assessment Jurisdiction(s)

meEn

8un, 2022 Enable (EN) Canada

Enable (EN)
1.3an, 1997

Environmental Team

Environmentsl Team

Environmental Team

Environmental Team

e

essment History

sadocmes @)
rsaron @)

Add/pelete Custom Fisds (@)

Inherent Risk

(co)




Corporate
Documents

Nimonik extracts
obligations from your
Internal Documents:

Permits, Stakeholder
Engagement, Contracts
and more

Permits, Policies and

Environmental Compliance Approval Number 5454-804M2Q

Category Responsibe Party

] ~

SelectAl

ENVIRONMENTAL COMPLIANCE APPROVAL NUMBER 5454-BD4M2Q

Orginal Text

You have appiied under secion 20.2of Part 1. of the Envronmental Protection Act R.S.0. 1990, E. 19 (Environmental Protecton Act)
forapproval of:the establishment of sewage works or the calecion ransmission teatment and iaposal of stormwater and sanitary
‘sewage effent fom a Commercial Gas Bar redevelopment on a1,2ha. site consisting of the following:

‘Stormuater Management System: tormater Management works for the colection, ransission,treatment and disposal of
stormmater runof from a catchment area o approximately 1.2hectares, ncluding the developed area of 0.58ha.to rovide enhanced
level of (80% 5. removal)of water qualty protection and 0 atenuate postdevelopment peak flows o pre- development evels,
discharging to Bea Graok, or al storm events up 1 and ncluding th 100:yoar retur storm, consistingof the follow.. (read more)
‘Sanitary Sewage Treatment and Subsuface Effuent Disposal ystern: Collecton,reatment and disposal of ffuent of domestic
sewage o senvice one (1) driveinrestaurant one (1) convenience stre,one (1) 936 bar and on (1) autorepai garage,with a dily
sanitary sewage flow o 19,070 L/d consiting of the ollowing: 1. on (1) Cllection and Holding Tark withthe capaciy of 4000 Lo
collet soup and coffee bar wastewater froma civei restaurant, o discharge by pumping out by L. (complee thought)

TERMS AND CONDITIONS

1. GENERAL PROVISIONS

Orginal Text

(1) The Owner shall ensure that any parson authorized to carry out work on o operate any aspect of the Works is notified o this
‘Approval and the conitions hersinand shall ake all easonable messures 1o ensure any sich prson complies with the same. (2)
Excopt a5 othervise povidod by these conditons, the Owner shalldesign buil, nstl, operate and maintai the Works in accordance

Responsible Party

ot T

Responsible Party

——

Assessment
History

Assessment

History

Assessment

History

Assessment

History

Internal Actions Policy (C0)

o Bisroley

o -

e Polcy

Internal Actions

Control Measures (C0)

See Procedure 231

See Procedure 231

Control Measures (C0)

Contactors



Compliance
Obligation Registers:
Clause Level

Select specific Obligations from
Laws, Regulations, Guidelines
and Standards

Receive alerts when obligations
change or new are introduced.

Convert Obligations to
Audit Templates and Checklists

Clause Type Topics Category
Obligation | A All

Search for clauses

Select All

Original emission control systems

Responsible

Original Text Party Assessment

Clause Track Assessment History

A motor vehicle must retain the whole emission control system that was originally installed by the manufacturer ( =X \ Environmental Assessment
v Complying ™
Team

3.0
) History

and the system must operate as originally intended

Emission control systems for assembled vehicles

Responsible
Original Text Party Assessment

Clause Track Assessment History

A motor vehicle must not have been assembled using various components from different manufacturers unless =
Environmental Assessment

4. the engine of the motor vehicle has the whole emission control system that was originally installed by the ((x2) Review +
= Team History

manufacturer of the engine and the system is in good working order.

Malfunction indicated




Issue Actions

Issue Actions based on audits,
compliance assessments,
equipment validation or any
other item that requires an
action.




External Actions

Receive action items when laws,
regulations, standards and other
documents are changed by their
publishers.

Actions are sent to responsible
people and teams. Reviews are
logged in the system.

Home Actions ~ Audit Templates Compliance Library ~ Reports ~  Facilities

Nimonik Demonstration

Overdue

k‘ Nimonik

Due Date

Undated CLCO Clause Loi sur la santé et la sécurité du travail 223. (32) Jonathan Brun est omar, 2023

Opérations au Québec /ESS

CHAPTER XII REGULATIONS

223 (32) determining, by category of construction sites, the minimum number of designated health and safety representatives on a site, the amount of time that a health and safety representative may

devote to the exercise of his functions and determining the content and the duration of the training programs in which the health and safety representative contemplated in section 211 must participate;

Loi sur la santé et la sécurité du travail (LRQ,cS-2.1)

Previous Version
mining, n sites, the © rety
resentative may d xe of his functions and determining the

ntent and the duratio training programs in which safet:

See the Updated CLCO Clause

Clause Text

deternining, by c ction sites, the minimm number of designated

health and Safety FepEesentatives on'a Site, the amount of time that a health and
s and determining

the health and




Issue Actions Assign due dates Attach evidence

Audit on the go

Does the organization have a high-level,
conceptual understanding of the internal and

Rapidly build your Audit
Templates & attach
reference documents

System (EMS)?
Mon., Nov. 25

1. Organization’s | amples: a. Environmental
nditions capable of affecting or being affected by the
orgar ion. For example the impacts on / from
November 2019 environmental conditions like climate change, storms
and floods, air quality, water quality, land existing
| " & amination, natural resource availability, biodiversity,
S h Action not completed etc. b. External: cultural, so ’al porhtical‘ regulatory,
C e u e a n CO n u C financial, economic, natural and competitive issues,
. whether international, national, regional or local ¢
Please review Internal: organizatio ts, services,
and capabilities (people, knowledge,

audits on the web and on e
Apple and Android devices

Synchronize Audit results X

a n d I S S u e re p O rt S Describe the process used by client to identify internal

and external issues. Reference objective evidence,
including examples of these issues.




Compliance Reports . PE——

Summary of Findings

Generate reports to
benchmark your
compliance status

Compare facilities, teams
and track down
problematic items across
your organisation

Breakdown of scores



O

Single Sign On

s

Penetration
Tests

Encrypted
data

Data Security

Data security is a top priority
at Nimonik. Nimonik has a
robust information security
management system based
on ISO 27001.




Appendix

Additional Features

Regulatory Compliance
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Nimonik Solution Features

Up-to-date and

| comprehensive regulatory l +

documents

Access regulatory O\

QQ documents at all times

Powerful reports for
‘ i management

Action items are
issued to your team
when new or changed
regulations are issued

Issue action items to
your colleagues and
partners

Audit protocols for over

200 jurisdictions

Receive easy to
understand summaries
of changes

Complete log of
compliance efforts

Mobile and web based
audit tools



3% of laws and regulations =y
are updated every year \.7 al



The regulatory body tends
to grow by 2% a year




1. Filters 2. Implementation 3. Obligations

I
|
|
. . |
173 EHS Topics Collect organizational Documents |
8 Industries documents (Audits, . :
Document Status spreadsheets, ...) + Auses :
Document Type Screening Questionnaire ,
2,000 Types of Apply |
500,000 documents Equipment Risk \ 4
+ Ranking !
Audit Templates :
I el — |
| I
S SR L B -mmee :
1. Audits 5. Reports 4. Actions & Controls
Regulatory Obligations Assessment

Safety Actions SOPs
Quality... Audits Controls...



Unique Compliance Obligations

Facility 1
Environmental 1
Health and Safety

Facility 2
Environmental 2

Shared Compliance Obligations

Facility 1

. ----% Environmental 1
Facility 2

Connected Compliance Obligations
Facility 1 Facility 2

Environmental 1 - -+ Environmental 1 +
Facility Specific Data

Unique Compliance Obligations
Duplicate of applicable documents
Each Facility analyze obligations

separately, creating unique records

One Compliance Obligations
Changes by one Facility affects
other Facilities

One record of compliance assessments
shared across Facilities

Parent - Child Relationships

Parent selects applicable documents first and
sends specific documents to specific Facilities
Each Facility analyzes obligations separately,
creating unique records



Nimonik

Implementation

Obligations

A Comprehensive Compliance Workshop to map your
operations develop a compliance framework

Actions

Determine your change management workflow

Identify responsibilities in your organisation and issue
Action items to close non-compliance issues

Issue actions for internal documents and schedule Audits

Audits

Audit your facilities against regulatory obligations and
your other obligations.

Generate short and long term compliance actions
Generate reports for your management and colleagues



The Demands of
Regulatory Compliance

* An average facility has over 3,000 compliance obligations in laws, regulations
and standards

* Thousands of laws and regulations are changed around the world every day

* |t can be difficult to know what a law’s intent is or when it may come into force
* Laws and regulations are in local languages

* Regulations often depend on guidelines and other documents

* Many jurisdictions do not consolidate laws and regulations

* Not all regulations are available online or easy to find




Implementation Costs

« People who know the facility respond to Questionnaire
(5-10 hours per Type of Facility)

« |dentification of internal obligations (varies a great deal)

« People work to filter lists (5 hours per jurisdiction)

« SME review legislation (5-10 hours pers jurisdiction)

« Updates (2-8 hours per month per jurisdiction)



Compliance
Topics

* Environmental

* Occupational Safety
* Public Safety

* Finance

» CyberSecurity
* Privacy
 Bribery
« Other...




75% of all operations still A .S.Oftware solution is
monitor regulatory obligations critical to a successful
manually with minimal staff compliance program

80% of the 43 countries Nimonik
monitors are planning to issue new EHS
regulations this year

80%

65% of an organization’s costs for
monitoring regulations can be
reduced with a software solution







